Pittville Park Upper Lawn Work Plan agreed by FOP and CBC dated 31 March 2011
Actions 

THOSE DONE OR ONGOING NOTED BY F CLARKE 1.12.11
Short term projects

1. Reduce the height of the berberis, remove bramble, and the self seeded oak from the north west border of the lake.

2. Totally remove the holly (in the border) and the elder and hawthorn (on the lake edge) to the north east of the western bridge.

3. Totally remove elder (on the lake edge) to the south east of the western bridge.

4. Cut saplings and suckers along the south bank DONE
5. Remove the holly in the south bank DONE
6. Sweep up leaves in grass areas ONGOING
7. Cut back brambles, suckers/saplings in the south west enclosed area. Ian Bonnar to allow access through the railings. 2011 WORK DONE
8. Remove three trees along the northern edge of the lake in the bank. DONE BUT ONE LEFT – IN ERROR?
9. Lightly trim the choisya outside the toilets.

10. Clear mud and ivy around path edges. ONGOING
11. Clean debris from accessible drains. ONGOING
12. Scrap off the moss from the tarmac near the south west bridge. I THINK THIS IS SOUTH EAST BRIDGE AND DONE
13. Remove two bins from the northern edge of the lake.

14. Medium term projects

15. Develop a link with Ralph Pullins path sweeping team so the FOP team can assist them getting closer to the path edges.
16. Redesign planting beds outside birds and bunnies. Develop ideas with FOP and Janice Payne. DONE
17. Develop a planting plan for the south west enclosed area by the lake. 

18. David Richards is going to map where all the snow drops and other bulbs are located in the park. Tony McNamara can you produce a map for David to use. DONE
19. David Richards has suggested asking Cheltenham Bird Club to see whether they would be interested in carry out a survey. ONGOING
20. Plant more snow drops around the trees on the top lawn. DONE AND ONGOING
21. Plant Viburnum Duvidii around the silver birch outside the toilets.

22. Under plant trees to the north of the west bridge with Mahonia 10lt plant. Discuss with Chris Chavasse

23. Remove the tree log in the lake DONE BUT NOW THERE ARE LOGS AND DEBRIS ON THE NORTH SIDE OF THE EAST LAKE WHERE THE TREES HAVE BEEN REMOVED – THIS IS BEING ADDRESSED
24. Discuss whether we are able to remove the dead tree to the south of the lake. ONGOING
25. Discuss moving the tree in the lawn which was identified in the conservation management plan. Malcolm Walls is getting a quotation from Nature First Ltd to carry out the work.
26. Long term projects

27. Improve the border to the underpass.
28. Develop a planting plan for the south east boundary fence north of the bridge. All planting should be low maintenance and reflect, enhance the character of the park.

29. Develop a planting plan for the north east boundary along the timber fence which enhances the conifer vista.
30. Discuss whether it would be appropriate and beneficial develop planting along the north west boundary wall.
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