Project Update November 2011

The Pittville Gates Restoration Project sub-committee has continued to meet on a monthly basis. We now have two more members but would help additional help (whether as a committee member or for specific tasks) as we get busier. Please contact gates@friendsofpittville.org if you are interested in lending a hand. 

Funding applications

The project committee is now concentrating on submitting applications for funding. We were delighted to hear that Cheltenham Borough Council has agreed to give us £20,000 as part of their funding of community projects. This sign of support will help immensely with other applications. 

We submitted applications to the Gloucestershire Environmental Trust and the Summerfield Charitable Trust in September. These will be considered later this month. We also submitted a pre-application to the Heritage lottery Fund for a ‘Your Heritage’ grant and have been encouraged to proceed with a full application, which  we are now working on. We are also working through a list of national trusts and charities that might consider us for a grant. 

Other fundraising

The series of events through the summer (the July virtual treasure hunt in the Park, the Open Garden, Pittville School summer fair, and the Midsummer Fiesta in Montpellier) and sales of the booklet got our project fund established. It was boosted by £390 from the Waitrose ‘Community Matters’ scheme, in which our project got the most public support of the three taking part in August. We now have over £4,000 cash in the fund.

Next steps

We now have enough funding to do at least some work on the Gates (e.g. restoring the existing ironwork and some minor landscaping), although we are aiming to achieve more than this. The first phase of the project covers replacing the pillars, restoring the existing ironwork and re-establishing the original electric lighting, as well as landscaping the surrounding area. Later phases cover putting back the missing gates and railings. 

We hope to be able to begin work in summer 2012. This will also mark the Queen’s Diamond Jubilee which is appropriate, because the last major improvement to the Gates (the central arch) was done in 1897, coinciding with the Diamond Jubilee of Queen Victoria. 
We will also therefore be working on establishing the management of the project in partnership with the borough and county councils as soon as possible.
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